TBI Admin Meeting to take place on Wed 7 Nov 2018, 7.30pm at Sheila’s.
Agenda
              Appoint Minute-taker and time-keeper


Present:

1. Apologies for absence – Wendy, Vanessa

2. Matters arising from previous meeting

Items for Decision 

3. Apple pasteuriser/ additional press

4. Comms/ Posters (Canva training ?)  – Martin

5. TBI bike trailer - Anne

Items for Discussion/Information
6. AGM 

7. Membership 

· new member application – Helen Hermitage, Coulnagour Farm, Culbokie – Julie

· Richard’s feedback re donation process online

8. Treasurer’s report and Accounts approval – Julian

9. Black Isle Bikes – Anne

10. Food and Growing – Julie

11. Website changes (+ Google Analytics figures) - Peter

12. Drastic Plastic update (verbal) - Julie

13. Dates and venues of future meetings

14. AOCB 

 -     Strathpeffer Eco Event

· Turnip Talks

· Muir Movies

· Update from CCT

· Solar Co-operative Local Energy Scotland

